asS

Housing Authority of Savannah

ADDENDUMNO. 1
INVITATION FOR BIDS
Simon Frazier Homes Energy Saving Modifications and Upgrades

Addendum Issue Date: July 29,2010 Bids Due: August 12,2010, 3:00 PM

This Addendum is hereby made a part of the contract documents on which all bids will be based, and
is issued to correct and clarify the original Invitation for Bids (IFB) for the above referenced project,
released on July 8, 2010.

All bidders must acknowledge receipt of this Addendum at the appropriate space on the Form of Bid,
under Part VII of the IFB, by inserting its number and date. This addendum includes two attachments
(Iltems No. 1 and No. 13).

ITEM NO. 1 _Attachment
Minutes and sign-in sheet from the Pre-Bid Meeting, held on July 15, 2010 at the HAS
Administrative Office — 1407 Wheaton Street are attached.

ITEM NO. 2

SECTION 4.1: NEW HVAC, Page 8, First Paragraph, Last sentence.

DELETE: “The new systems are to have a minimum 5 year manufacturer’s warranty on parts
and labor.”

REPLACE: “The new systems are to have a minimum 5 year manufacturer’s warranty on
parts.”

ITEM NO. 3

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, One-Bedroom Units:

ADD: The ideal size [capacity] of the heat pump is estimated to be one ton. [1.00 Tons]

ITEM NO. 4

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Two-Bedroom Units:

ADD: The ideal size [capacity] of the heat pump is estimated to be one and a half tons. [1.50
Tons]

ITEM NO. 5

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Two-Bedroom Units [Townhouse]:
ADD: The ideal size [capacity] of the heat pump is estimated to be one and a half tons. [1.50
Tons]

ITEM NO. 6
SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Two-Bedroom Units [ADA]:
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ADD: The ideal size [capacity] of the heat pump is estimated to be one and a half tons. [1.50
Tons]

ITEM NO. 7

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Three-Bedroom Units:

ADD: The ideal size [capacity] of the heat pump is estimated to be one and three-quarters
tons. [1.75 tons]

ITEM NO. 8

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Three-Bedroom Units [Townhouse]:
ADD: The ideal size [capacity] of the heat pump is estimated to be one and three-quarters
tons. [1.75 tons]

ITEM NO.9

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Three-Bedroom Units [ADA]:

ADD: The ideal size [capacity] of the heat pump is estimated to be one and three-quarters
tons. [1.75 tons]

ITEM NO. 10

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Four-Bedroom Units:

ADD: The ideal size [capacity] of the heat pump is estimated to be two tons. [2.00 tons]

ITEM NO. 11

SECTION 4.1: NEW HVAC, Page 10, DESIGN AND CONSTRUCTION REQUIREMENTS
BY UNIT SIZE AND NUMBER OF BEDROOMS, Five-Bedroom Units [ADA]:

ADD: The ideal size [capacity] of the heat pump is estimated to be two and a half tons. [2.50
tons]

ITEM NO. 12

SECTION 4.7 REMOVE EXISTING WATER HEATERS AND INSTALL NEW TANKLESS
GAS FIRED WATER HEATERS

1ST PARAGRAPH:

DELETE: Water heaters will be ENERGY STAR certified, have a thermal efficiency of at least
92 percent and will have at least a 10-year warranty and 5-year warranty on parts. The
Tankless water heater will be a Noritz Model NRC111 (condensing) or equal. See Information
in Appendix C on this referenced Noritz Model.

REPLACE: Water heaters will be ENERGY STAR certified, have a thermal efficiency of at least
82 percent and will have at least a 10-year warranty and 5-year warranty on parts. The
Tankless water heater will be a Noritz Model NR66 or equal. See Information in Appendix C
on this referenced Noritz Model.

ITEM NO. 13 _ Attachment
APPENDIX C
DELETE: Appendix C
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REPLACE: New Appendix C is attached. This serves as an example only of the type of
tankless water heater required. Bidders should bid this product or its equal.
Website Source: www.nortiz.com/homeowners/products/

ITEM NO. 14

SECTION 5.21 BONDING

ADD: Surety companies executing bid bonds must be authorized to transact business in the
State of Georgia and must appear on the U.S. Treasury Department’s Circular No. 570 (most
current list).

ITEM NO. 15

QUESTIONS

In accordance with Section 7.5; QUESTIONS, the following questions were received and met
the requirements outlined in Section 7.5. The questions related to the IFB for the Fred
Wessels Energy Saving Modifications and Upgrades project are answered below.

1. Q: Will the supplemental heating in the air handler 5kW or 10kW?
A: The supplemental heating in the air handler will be 5kW.

N

Q: Will the units be occupied during construction.
A. No, the units in which you will be working will be vacant during the period you
are working in that unit. Out present schedule allows HAS to turnover at least 16
units; two buildings, at a time.

3. Q:Canthe exhaust from the gas fired tankless water heaters be expelled through the
exterior walls.
A. Yes, provided it meets all federal, state, and local codes and ordinances and the
pipe exits the unit at least eight feet above ground level.

4. Q: Will combustion air be required in the mechanical closets.
A. Yes, combustion air will be required in all mechanical closets where combustion
occurs in an unsealed combustion chamber. Where concentric piping is installed
and all combustion air is drawn directly from the outside and the combustion
chamber is sealed within the mechanical closet, no additional provisions are
necessary for combustion air.

5. Q: Georgia Power has assessed the cost savings, maintenance benefits and carbon
footprint associated with an electric option for Simon Frazier Homes. The assessment
shows positive and beneficial results for both the Savannah Housing Authority and its
tenants. If the benefits can be shown, would an electric option and proposal be
considered?

A: No.

PLEASE NOTE: In accordance with the IFB Section 7.5, only questions received prior

to the July 22, 2010 deadline are addressed and answered above. The question and
answer period for this procurement is closed.
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END OF ADDENDUM NO. 1

ISSUED BY: Earline Wesley Davis
Executive Director

HOUSING AUTHORITY OF SAVANNAH

Issue Date: July 29, 2010
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Housing Authority of Savannah

HOUSING AUTHORITY OF SAVANNAH

Simon Frazier Homes Energy Saving and Modifications and Upgrades

Pre-Bid Meeting Minutes
Tuesday, July 15, 2010, 10:00 AM

The following is a summary of general notes and discussion at the Pre-Bid Meeting for the
Simon Frazier Homes Energy Saving and Modifications and Upgrades project. The meeting
was held at 10:00 AM on Thursday, July 15, 2010, at the HAS Administrative Office, 1407
Wheaton Street, Savannah, GA.

INTRODUCTIONS
Walter Collins, Capital Improvements Coordinator, opened the meeting by introducing
himself and Bob Bruce, Facilities Inspector.

SCOPE OF WORK

Mr. Collins provided an overview of the neighborhood details of Simon Frazier Homes,
which has 236 units. Mr. Collins said that all plans can be downloaded from the HAS
website: www.savannahpha.com. Mr. Collins then highlighted the scope of work for the
project and site plans which is for energy saving modifications and upgrades. Some
highlights include: the removal of all wall furnaces; installation of new heat pump
thermostat controls; installation of variable speed air handler to aid in the elimination of
mold and mildew; replacement of light fixtures and light bulbs with compact fluorescent
fixtures and bulbs; replacement of windows with energy efficient windows containing
double pane, low E sealed, with foam insulation; installation of security screens on ground
level (Mr. Collins said there might be an addendum change to the quality of the screens
requested); blown insulation from R-11 to R-38; installation of weather sealing and stripping
of the doors; replacement of waters heater with energy efficient models and installation
dual flush Water Sense® high efficiency toilets and showerhead and faucets with EPA
standard specifications.

Mr. Collins also detailed some issues with the 92 upgrade water heater. Mr. Collins stated
that he has contacted HUD to see if this rating can be lowered. If approval is granted, an
addendum will be issued; however, all bidders should currently bid on what'’s stated in the
Invitation for Bids (IFB) for both the security screens and water heaters.

QUESTIONS & ANSWERS REGARDING PROJECTS

Mr. Collins encouraged that all questions be put in writing and e-mailed to him at
wcollins@savannahpha.com by July 22, 2010. An addendum answering all questions will be
issued by July 29, 2010. Mr. Collins then opened the floor for questions.

The following is a summary of questions that were posed during the meeting:
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1. Q: Isfiber glass insulation acceptable?
A: Cellulose blown insulation is the acceptable application.

2. Q: Do the windows require the Energy Star® stamp?
A: Yes.

3. Q: Will there be a preference for Section 3 business concerns?
A: The contract will be awarded to the lowest responsive and responsible bidder,
who will have to execute a Section 3 Plan as a contingency for contract award.

4. Q: Do the two-story townhomes require two air conditioning units?
A: Yes.

5. Q: How do you determine the unit price of closets?
A: Use the lump sum divided by the number of units.

6. Q: Can we use a tanked electric water heater?
A: No; the carbon footprint is much greater with electric than with gas fired
water heaters and the efficiency of electric is only 33%.

7. Q: Does the on demand water heater require three phases?
A: No, electrical requirements are 208-220 volts.

8. Q: Will there be security screens on all windows?
A: No, ground floor only.

There being no further business, Mr. Collins closed the meeting by thanking everyone for
attending and said that a site tour of Simon Frazier Homes would immediately follow for

interested participants.
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